Mastering IT Performance

adhoc International is a leading IT Consulting Group specialized in
IT Performance and Service Quality.

Born from the alliance of adhoc PES and some of its specialized technology
partners, the company has undergone a fast international development through
the opening of subsidiaries in European and North African countries, and the
establishment of strong partnerships.

Headquartered in Switzerland, adhoc International has offices in Europe (France,
Germany) and Africa (Tunisia). With 80 consultants at the end of 2007, all of
them IT Performance specialists, and more than 350 IT Performance projects
conducted for over 50 customers, adhoc International brings strong expertise
and experience to its customers as well as the ability to support their projects
throughout EMEA.

Experts in IT Performance Management

Our value proposition lies in our ability to provide state-of-the-art performance solutions based
on proven consulting, engineering approaches and appropriate technologies, at all levels of the
IT environment life cycle, to help our customers to:

Systematically build high performance applications,
Professionally measure quality and performance of their applications and services,

Efficiently manage their IT production from the system to the application, including
the level of service,

Pro actively govern their IT portfolio and the service quality of their business critical
services toward a high optimization of the IT Performance in terms of Service Quality,
Time-To-Market and Budget.



Mastering IT Performance

Our Solutions

adhoc International’s service offerings are based on an expertise built over more
than 5 years of existence, which covers all aspects of the IT organization and Performance-
related technologies.

If the implementation of new technologies can be seen as a major challenge when it
comes to performance adhoc International has been able to build up an approach over
the years which guarantees its efficient implementation. This approach relies on the three
dimensions which govern IT Performance:

IT Professionals are at the heart of the adhoc
approach. Since performance depends highly on
the quality of the implementation, adhoc provides
training, coaching and consulting services
throughout the project life cycle, to make sure
that the IT teams benefit from an adequate level
of expertise and know-how.

Processes: proper operation of the IT
environment can only be achieved through a
careful governance of IT processes, with a constant
respect for standards and legal compliance, and
a careful portfolio management. adhoc provides
consulting and coaching services to help IT top
managers optimize the organization and operation
of their information systems.

Platform: Performance of the IT environment is strongly dependent on the proper setup,
maintenance and evolution of its platform components. We provide services to support
our customers at all levels of the IT environment lifecycle, from the architecture definition
and implementation, to the tests and instrumentation of the applications and optimization
of the production environment.
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