
What we do...

...and how we do it

Our solutions are based on an engineering
oriented performance assurance
methodology characterized by:

Efficiently covering the full scope of
application performance

Our engineering methodology considers
the three dimensions impacting the
application performance:

    Usage & load patterns

    Application design and implementation

    Resources, configuration and tuning

Proven performance engineering
principles

Our engineering methodology is built around
three proven principles and /or approaches

     Mastering the performance requirements
by adopting an engineering approach

     Moving towards application-centric
measurement and monitoring

     Enabling life cycle planning and realization
in the customer environment
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Your engineering partner for performance  assurance

Our clients assure, with our support, the performance and stability of their business-critical
applications. adhoc's engineers leverage our performance engineering methodology and
many year's expertise to effectively ensure the application-performance over the whole life-
cycle.

Key differentiators

   Focus on performance assurance and
competence drivers for both R&D and
Consultancy Services Department.

Customer portfolio
Motivated to optimize their IT by assuring
the performance of their applications, our
clients achieved:

     Fulfillment and traceability of per-
formance requirements among all
concerned components providers.

     High transparency and confidence while
deploying and running applications in
production

Banking: Credit Suisse (adhoc PES as "Preferred
Supplier" for Performance Engineering), UBS,
ZKB, LBBW, PostFinance, Credit Agricole,
Raiffeisen Bank...

Administration: BIT, OFIT, ZVV, ZAS, Ville de
Lausanne...

Insurance: Die Mobiliar, Swiss Life, AMB
Generali, Barmer, DBV Winterthur, Groupe
Mutuel, Zürich Financial Services, Helsana,
GaVI...

Logistics: SBB, Panalpina, ASB-Sea, ASB-air...

IT Services: RTC, T-Systems, Bedag, Abraxas
Informatik, Global IT, Odyssey, Centris, W&W,
KDRS...

Industry: Bühler, Lista, HP, Schindler, Rieter...

Research: CERN

"Proven & adaptive
methodology successfuly
implemented in more than

300 projects"

"adhoc PES, engineering
partner of CA/Wily, SUN,

IBM & Compuware"

"Expertise in assuring
performance & stability of
large web applications"

"ReAL Performance Triangle""

   Master the proven and state -of- the-
art technologies of modeling, testing and
analyzing the performance behavior of
business - critical composite applications.

  Teams with leading technologies -
provider in the area of Software
Engineering, testing &  Application
management.

Performance . Transparent. Waterproof.
Platform elements

for high performance
JAVA applications

Research &
Development

Technology Partners

Academic Partners
Performance

 Analysis
 Center

Consulting
Engineering

Services



Optimize your IT....

Situation and challenges

A major bank runs many business critical JAVA applications. The IT Department is responsible
for the delivery of many major releases throughout the year. However, the development- and
QA  -  teams face issues with performance and stability of large enterprise JAVA applications.
Motivated to avoid cost increase, project delays and longer time to market, this customer
engaged adhoc.

adhoc PES's mission

Elaborate and implement a reusable engineering solution to efficiently assure performance
requirements in both development and QA.

adhoc PES
Baslerstrasse 101
CH-4123 Allschwil 1

+ 41 61 723 01 88
info@adhoc.ag

...assure your Performance

The solution

   Performance assurance workflow and
artefacts adapted for the test and
acceptance environments, which
leverage test and monitoring facilities
at the customer .

   Lead Performance engineers working
together with the customer’s testers,
deployers and operators during the
implementation of the approach and
achievements of the performance
measurements (see figure 2.), which
are required during the load and
performance tests and reusable for
application monitoring in production.

"Performance Assurance

solution covering

architecture and design,

implementation

decisions, deployment &

configuration tuning"

Fig 2. " Customized J2EE Monitoring dashboard
covering web and EJB containers"

Fig.1 "Performance Engineering
Workflow for development"

The adhoc’s engineers engaged to elaborate and implement the solution supported the
customer in two phases:

    Instantiation and implementation of the performance engineering methodology for the
customer’s development phase:

    Performance assurance workflow and artifacts (see figure 1.) adapted for the development
and integration environments, process, and application platforms at the customer .

    Lead Performance architects working together with the customer’s architects and developers
during the implementation of the approach and validation of the performance requirements
during the development.

    Instantiation and implementation of the performance engineering methodology for the
customer’s test and acceptance phase:

"Reusable engineering

workflows, techniques,

frameworks enabling a

proactive & systematic

assurance of the

performance

requirements in

development & QA"

" Thanks to adhoc's support,
we could improve the
performance by 92%!
This was mainly achieved by
improving JVM settings and
implementing application fix".

Project Manager of International
Banking Platform says:

Success Story: Performance Assurance of large Java Banking Applications


